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VANDERLANDE

About Vanderlande: Company profile

Established ra * Lidl (part of Schwarz Gruppe )
in 1949 | I Ma NY of thelargest - Albert Heijn (part of Ahold Delhaize)
global e-commerce +  Zalando

* Walmart

Warehousing oe¢ playersandretailers =g
employees

€2.4 billion -
revenue :.

* Orlando International Airport
. * London Heathrow Airport
>600 alrports K * Hong Kong International Airport
. ’ *  Amsterdam Airport Schiphol
Airports 12 of theworld’s top 20 s el
Global market leader

UPS

>52 million 5 largest parcel N DHL
parcels sorted and postal *  FedEx

Innovative Intelligent Life-cycle every day QR companies S
systems software services =
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In Q 4 2020 we start our journey -> Future Finance

VANDERLANDE

Our journey to a new FTOM and Future Proof Finance Organisation

Current finance
organization

VERHOEVE
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Finance assessment

High level baseline and benchmarking activity for
Finance to be able to compare to the market
(FTE, costs)

Comparison against three segments

)
Industry Distribution / Cross-
products transportation industry

Surveying the Finance team and key Finance customers
on topics which among other things covered finance
processes, partnering and ways of working

i iﬁi
17 customers 56 finance

Structured 1-on-1 interviews with the Finance team and
key Finance customers to gather information and
understand their view on the current role, way of

working and performance of Finance

o am

10 executives 22 customers 31 finance

Continuous testing & validation

Consolidate
output

Assessment
results




VANDERLANDE

THE FTOM IS A CLEAR ‘BIG PICTURE’ VIEW OF HOW THE FINANCE
FUNCTION WILL OPERATE

Business
capabilities

Defines the (sub)-
capabilities for the finance
function and serves as

input for subsequent
steps in forming the
overall Finance Target
Operating model

VERHOEVE
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L)

Service Delivery
Model

Describes the sourcing
model and locations for
delivering each of the

finance services to the
business (for example,
centralized vs.
decentralized, onshore
vs. offshore).

P e W
ini

Organization &
Governance

Defines the ‘way’ in
which a Finance TOM will
work with the business to
provide a consistent and
effective service and
alignment with the
organization.

Top level roles &
responsibilities

Describing what focus
and distribution of
capabilities over roles
with finance. Ensuring
that roles and
responsibilities are clear
to each individual.

Process
Architecture

Sets out the activities in
terms of the key end-to-
end processes and shows

their relationships and
interdependencies.
Clearly identifies the
handoffs and controls
throughout the process.

System & Data
Architecture

Sets out the key financial
systems and the level of
automation required to
support the process
architecture and
organizational structure.
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VANDERLANDE

Structured approach to come to FTOM

Getting to a high level design and governance structure
Based on benchmark input, defining our purpose, detailing our scope (capabilities) defining

the location and eventually how to manage the capabilities and services defined the high
level organizational impact as result of the FTOM choices.

This section consist out of two parts;

1. High level organization design 2. Governance structure

Business unit design Lovel
one
v -
Tactieal
—
Gperationsl
overnance

\ 4

Based on the defined high level
organization design, the governance
structure will be specified to determine
interaction between different parties and
ensure effective decision-making.
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Based on high level organizational finance
design, Service Delivery Model and Service
Management Model on the proposed
design




VANDERLANDE

FSSC — Global Organisation

Global functions

Regional hubs

Non-direct reports/
Dotted line

Finance Shared
Services Centre

Linde Penn

Operational Execution of processes

Through weekly meeting link to Cl organization
| and SLA
reate Avatars and Training

ECT

Tamara van Vught

I | | I I

DPO R2R DPO AP DPO L2C 2RO Rl FSSC EMEA FSSC NA FSSC APAC
Hours & Rates
Mireille Oosse Saurabh Kawade Mieke Sanders Anne Huvenaars Michel Snijders Mei-Ling Boyd tbd
FSSC China
Continuous Improvement — Tactical to operational | Kellywong |

Roadmap alignment through Finance Design board

Create Avatars & Training

ECT = Engagement and Communication Team
DPO = Delegated Process Owner — Owner of a (sub)capability responsible for design of the process & controls

FlES e _



FSSC — One service delivery organisation

Regional
Central processing in PUNE FSSC APAC

4

Regional Focus on Compliancy

One Service delivery organisation

Central
Transactional
processing

FSSC APAC
Pune

Regional

FSSC
EMEA

VANDERLANDE

Central operational delivery

Global and Regional improvement
capacity through DPO and SME
community

Regional

FSSC NA



Change.......From A to B.................. VANDERLANDE

The Kuk'amRoss change ¢

Information

applied to ¢ i the evidence for changgd =

Denial
Initial Disbelief looking fg Keep.
Information that there is evide Informatlon Integration
change curve §oing Need for simplistic stage models of

change no longer present. Search
for deeper understanding.

Frustration

Recognition that
maybe change
curve is a myth.
Anger. Shame.

Decision

Learning other better
ways of describing
reactions to char

Feeling positive reinforcement

Shock

Surprise that
there is little
evidence for the
change curve

Measurement Experiment

& Info Initial engagement with
the nature of the curve
change evidence and

Depression consideration of
No energy. alternatives

Apathy. Flat.

Morale and compete

A B

Time
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Wehkamp Retail Group

1952 - eerste advertentie 1955 - eerste catalogus 1995 - eerste stappen online 2010 - volledig online 2018 - mobile first 2021 -
Overname
kleertjes.com

wehkamp.nl

e Gareamote herscenoe At

o

IEEP|2UUOZ &

e

) O wehkamp @ Kleertjes.com



Wehkamp Retail Group in cijfers

66k

volgersvan vol_gers van
Wehkamp op kleertjes.com op
Instagram

Instagram

SR 0.5 min
winkelt via actieve

mobiel kleertjes.com
klanten

actieve

Wehkamp
klanten

Wehkamp is een groeiende Nederlandse online retailer in Fashion.
Home & Living, gericht op Nederlandse gezinnen. Met 51% twee jaar groei in Private
van de Nederlands innen dat in 2021-2022 bij ons kocht Label Fashion sales

is Wehkamp inmiddels een bekend begrip. We onderscheiden
ons van andere ecommerce aanbieders door het meest

o van omzet Wehkamp
|nsp|r§rv=nde ureerde en relevante aanbod aan te e T s [Frste e Ta o]
klee .COMm, OVerg men door de Wehkamp Retail Group

inseptember 2021, is de Nederlandse online retailer in ] ]
kinderkleding. Ons voormalige kredietfinancieringsbedrijf Tinka van hetassortiment s
isin dit boekjaar afgesplitst waarna Tinka nu een afzonderlijke, bes?hikbaar voor same day
op zichzelf staande onderneming is geworden. delivery
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Consumentenomzet excl. btw’

£€900m
€ 800m
€ 700m
€ 600m
€ 500m

€ 400m
20192020 2020-2021 20212022

Core EBITDA 2
£€60m
€ 50m
€40m
€ 30m
€ 20m

€10m 1
(52 weken)
£€0m
20719-2020 2020-2021 2021-2022

1 klanterverkoop 2020-2021 met 53 handelswekan. Heartjes.com

pro-forma (volledig jaar) klantomzet alleen opgenomen in resultaten 2021-2022.
2 Seeft de core EBITDW weer zoals hiercoven gedefinieerd; EBITDA, 2020-
2021 met 53 handelsweken. kleertjes. com pro-forma (volledig jaar) core
EBITDA alleen opgenomen in resultaten 2021-2022,

kleertjes.com



1 e Doorontwikkeling 2. Meer aanbod 3 e Doorgaan 4. Wehkamp's
van onze eigen in kleinere, sterkere met het stimuleren multifacia strategie
merken groeicategorieén van categorie- organisch voortzetten
overschrijdende
aankopen

Hogere aankoopfrequentie groter winkelmandje stimuleren Bereik verhogen

J VERHOEVE @) wehkamp @ Kleertjes.com



Bedrijf in transitie

e Van 1 retail label -> naar multi label

o Gecentraliseerde voorraad en logistieke
operatie voor de labels

e Complex systeem landschap

o Eerste post acquisitie integratie

W wehkamp  # Kkleertjes.com
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Impact op dagelijkse besluitvorming

e Andere KPI's

e Complexere data stromen

o Tijdigheid

o Loskoppen financiéle- en
managementinformatie

o Kosten effectiviteit van reporting

e Watis voor welk doel echt nodig?

o Wat krijgt welke prioriteit?
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